Charge from the Provost to the QEP Committee

The QEP Committee must

v

v

Review the university strategic plan and leadership priorities as the framework to guide
the development of the plan regarding doctoral education

Compile institutional data relevant to the university plan and leadership/BOT goals
regarding doctoral education

Identify potential gaps and areas needing improvement between current practices and
leadership goals for doctoral education

Review factors driving performance at AAU and aspirational institutions in doctoral
education needing improvement at FSU

Identify a topic within doctoral education as a priority of FSU based on identified gaps in
areas needing improvement

Examine best practices within doctoral education in light of university plan and
leadership/BOT goals

Conduct an extensive literature review of the topics within doctoral education identified
as a priority

Involve the campus community in the discussion and refinement of the topic within
doctoral education

Identify a brief set of initiatives within doctoral education that will enhance the
university

Develop a Specific, Measurable, Achievable, Relevant, Time Bound (SMART)
assessment plan focused on student learning and/or student success within doctoral
education

Develop a resource plan for the implementation of the proposed plan and initiatives
Delivery a completed report, including assessment and resource plan, to the Provost by
September 15, 2023



